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Those We Serve

Individuals Served

108 Parishes

in the Diocese partner
with us

Employees

@ Volunteers

6 3 9 ‘ Youth (Under 18)

Veterans @ Adults (18-64)
Served . Seniors (65+)
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Those We Serve

Cultivate children’s emotional 83 643
and intellectual development 9 8,301 Served

OrcO Served
7’501 Meet basic needs and Prevent/end homelessness

close emergenc or reduce harm for people
Served T gapsy experiencing homelessness

4,028

Served
Increase access to healthcare

Promote strong family Increase access to and improve physical and Increase access to stable,
functioning nutritious food mental well-being affordable housing

Assist immigrants,
refugees, and asylees
with integration
Served Improve quality of life for

Facilitat duce harm f individuals with physical and 4 450
acllitate recovery or reduce harm from neurodevelopmental disabilities 9 Served
addiction and serious mental iliness
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Bishop Lucia’s Message

Dear Sisters and Brothers
in Christ,

As | reflect on the many good
works that Catholic Charities
has accomplished in this last
year, lam filled with gratitude
for those who continue to
serve our neighbors in need
throughout the Diocese of
Syracuse. It is because of
the tireless efforts of our
Catholic Charities leaders,
staff, and volunteers, that
we are able to serve the people of the seven counties that
comprise the Diocese of Syracuse. Along with vital services
such as food pantries, warming centers, emergency
services, parent education and family services, every day
Catholic Charities offers hope to people who may feel
forgotten.

All of this is made possible because of the kindness and
care of benefactors who contribute generously to Catholic
Charities. Thank you to all who have supported and
continue to support this important work with your time,
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talent, and treasure. Through your continued generosity,
and the work that is done each day, we see Jesus in our
midst. May God'’s grace and peace be with each of you!

Be assured of my prayers, and please pray for me in my
service to the Diocese of Syracuse.

In the Name of Jesus,

By Fo

Most Reverend Douglas J. Lucia
Bishop of Syracuse




Chief Executive Officer’s Message

Dear Friends,

As | reflect on 2025, one
word stands out: change.
Catholic  Charities faced
sweeping policy shifts that
affected thousands of the
people we serve. Refugees
were no longer permitted
to enter the United States,

SNAP benefits changed
dramatically during the
federal budget process,

and immigration enforcement created fear even among
individuals with every legal right to be here.

At Catholic Charities, one of our core commitments is to be
aninstrument of positive change. Every day, we help people
take the next step toward stability and independence. For
one person, that may mean earning a GED. For another,
it may mean moving from a shelter into a home of their
own. For someone else, it may mean reaching a point in
recovery where work and routine become possible again.

We are just as committed to excellence as an organization.

We follow best practices in service delivery, financial
stewardship, human resources, and compliance so that
you may give with confidence, knowing your support is
making a meaningful difference for those most in need.

Not all change brings hope. Many of the federal policy
decisions made in 2025 will continue to create hardship for
people already struggling. The change Catholic Charities
offers is different. It is rooted in hope, renewal, and the
belief that every person has infinite value and is worthy of
dignity, respect, and compassion.

Thank you for your support and for being part of the change
that Catholic Charities offers.

Sincerely,

Mrw gl Ww

Michael F. Melara
Chief Executive Officer
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2025 Financial Summary

From audited financial statements for the year ended December 31, 2025, excluding non-cash depreciation expense (in millions)

OPERATING SUPPORT OPERATING EXPENSES

. Government Funding $46.8M | 57.2% . Residential Services $369M | 47.3%
. Program Service Fees $26.7M | 32.6% . Mental Health Services $12.2 M 15.6%
Management, Rental & $30M | 37% B children & Family Services $97M | 12.4%
g?g_tlr(iialétg) gr?éggﬂ:ests S42M 51% Administrative Services $8.6 M 11.0%
United Way $0.4 M 0.5% Refugee Services $6.7 M 8.6%
Diocesan Support $0.5M 0.6% Other Program Services $3.3M 4.2%

. Special Events $0.2M 0.3% . Donor Engagement $0.7M 0.9%
Total $81.8 M 100% Total $78.1M 100%
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Board of Trustees

Chair Vice Chair Treasurer Secretary ey ety

Grayson Stevens Sean K. Broderick Matthew C. Lumia John Godwin

Broome
Tonya Brown, Executive Director

232 Main Street, Binghamton, NY 13905
Cortland 607-729-9166 - www.catholiccharitiesbc.org

Erin E. Cody Jared Bartle Alexandra E. Mikowski . Chenangt? .
. . . . . Robin Cotter, Executive Director
Mario DiFulvio Grayson Stevens Allison E. Veintimilla ) . .
James W. Silkworth Hilary M. Wilcox Peter L. Whitson 3 O'Hara Drive, Norwich, NY 13815
' y M ‘ 607-334-8244 - www.ccofce.com
Timothy Lockwood, Executive Director
Emily Arthur John Godwin Sean K. Broderick 33-35 Central Avenue, Cortland, NY 13045
James D. Davis, Jr. Matthew C. Lumia Alexandra C. Fitzpatrick 607-756-5992 - www.ccocc.org
Ann Smith Ryan A. McDermott Lynn A. Toth Onondaga
Michael F. Melara, Executive Director
Executive Team 1654 W. Onondaga Street, Syracuse, NY 13204
315-424-1800 - www.ccoc.us
Michael F. Melara Lindsay M. Cronkright Oneida/Madison
Chief Executive Officer Chief Financial Officer Victoria Paolozzi, Executive Director
1408 Genesee Street, Utica, NY 13502
Tia R. Sales Catherine J. Willson 315-801-7000 - www.catholiccharitiesom.org
Chief Human Resources Officer Executive Assistant Oswego
Mary-Margaret Pekow, Executive Director
1654 West Onondaga Street, Syracuse, NY 13204 808 West Broadway, Fulton, NY 13069
315-424-1800 - www.ccsyrdio.org 315-598-3980 - www.ccoswego.com
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@ 315-424-1800 www.ccsyrdio.org

To learn more about our programs and services or to
make a donation, visit www.ccsyrdio.org

/728 Catholic Charities

DIOCESE OF SYRACUSE
1654 West Onondaga Street, Syracuse, New York 13204

ONONDAGA L

MISSION STATEMENT
Catholic Charities of the Roman Catholic Diocese of Syracuse is
dedicated to caring for those in need while promoting human
development, collaboration, and the elimination of poverty and

injustice. We strive to empower those served to transform their
lives in the spirit of God’s love and compassion. BROOME




